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Individual Psychology in Japan

Hironori Nakajima, M.Ed., Samuel Minoru Kamata,Ph.D.,
Ichiro Kishimi, M.A., and Shunsaku J. Noda, M.D.

In the News Letter of the International Association of Individual Psychology of 1985, Dr. Nor-
man Silverman wrote, » That which we call a rose! By any other name would smell as sweet. But
what confusion it would cause / If it were called an onion !"

In Japan, there are merchants who sell onions by the name of a rose. We would like to tell
you a story about them and about the people who bravely uncovered the merchants 2 tricks in
beautiful cooperation.

Individual Psychology was introduced into Japan in 1983. Two years later the Japanese Society
of Adlerian Psychology was founded. Soon after that, two educational institutes, Adler Guild in
Osaka, and Human Guild in Tokyo, were established to teach Individual Psychology. The Adlerian
movements in Osaka and in Tokyo were, however, very different in quality from their start.

First, in Osaka, teachers respected the classic theories of Individual Psychology avoiding eclecti-
cism, while, in Tokyo, many theories ranging from Psychoanalysis to Transpersonal Psychology
were taught along with Individual Psychology.

Secondly, in Osaka, local study groups by non-professionals were encouraged, while, in Tokyo,
Human Guild tried to monopolize the supply of Individual Psychology. Actually, in the Osaka area
we can find almost 30 active local groups, while in the Tokyo area there are less than 10. Fur-
thermore, five of the 10 groups in the Tokyo area were established under the influence of Adler
Guild in Osaka, not by Human Guild in Tokyo.

Thirdly, in Osaka, teachers encourage students not just to talk about psychology, but to live
Adler’s philosophy. Students are encouraged to join local groups after taking courses to exchange
their experiences with other members. In Tokyo, after a course, no follow-up sessions were held.
As a consequence, in the Tokyo area, knowledge was often taught without any practice. These dif-
ferences were not explicit until Ms. Sakamoto, a therapist with Human Guild, returned from Chica-
go.

From 1989 to 1992 she studied at the Adler School of Professional Psychology of Chicago. On
returning to Japan, she started teaching Individual Psychology at Human Guild in Tokyo. Some

people, who attended her lectures, were quite confused because what she taught was totally differ-
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ent from what was taught in Osaka.

Ms. Sakamoto, however, refused to discuss this and even declined to meet with other leading
Adlerians in Japan. She has never made a presentation at the congress of the Japanese Society, nor
contributed a paper to the journal of the Society. She, nevertheless, has given many lectures and
through these lectures many people have came into contact with Individual Psychology for the first
time.

The committee of the Japanese Society was interested in her interpretation of Individual Psychol-
ogy and invited her to give a lecture at the annual congress. She agreed to come. In October
1994, at the national congress of the Japanese Society, we had a symposium about Individual Psy-
chology in the Western World and Japan. Ms. Sakamoto was to be a symposist. She, however,
stepped down right before the meeting and we lost the opportunity to hear her speak.

At the same congress, Ms. Takahashi, a parent study group leader in , criticized the management
of parent study groups in Tokyo. Some people in the Tokyo areca were interested in her opinion
and invited her to Tokyo so that they could experience the Osaka method of parent study groups.

Participants in Ms. Takahashi ¥ s group were deeply impressed with her democratic management
of the group. People who had been discouraged after studying under Ms. Sakamoto., realized that
the reason why their relationships with their children were not going well was not because they
had not studied hard enough, but because they had been taught mistaken concepts. Some people
who had participated in both groups contributed their experiences in papers in the journal.

One mother wrote, » When I learnt Individual Psychology from Ms. Sakamoto, I used the
knowledge to manipulate my boys. They became very rebellious and revengeful. Now, I can under-
stand how deeply I discouraged them, and I regret this. When I studied under Ms. Takahashi, I
understood for the first time how to live Individual Psychology. These participants establish-ed
some Osaka-style local groups in their areas and shared their knowledge and experiences with other
people.

On hearing about this, Mr. Iwai, the head of Human Guild, became angry and bitterly blamed
the person who invited Ms. Takahashi from Osaka.

This was the first incident by which the opposition between Osaka and Tokyo came to light in
1996, Dr. Noda, the first president of the Japanese Society, resigned from his position. At the
committee meeting to decide upon the new president, Mr. Iwai nominated Dr. Goto, a psychiatrist
who worked with Mr. Iwai, as a candidate. The committee elected Dr. Goto as the new president.
At that time he stated that he intended to maintain the three basic policies of the Japanese Socie-
ty. That is, to recognize (1) the importance of the practice of Individual Psychology in daily life,
(2) the importance of local movements by non-professional people, and (3) the importance of re-
spect for the basic theories of Individual Psychology.

However, after the congress, in Dr. Goto T s first paper as president in the journal of the socie-
ty, he denied all three of these policies. Regarding the first, he said, "I do not want to practice
Individual Psychology in my private life. I just use it as a therapist." About the second point, he
said, "I am interested only in my activity in small group seminars for professionals. I do not care
about local movements by non-professional persons." About the third point, he tried to merge

Psychoanalysis ideas into Individual Psychology.

Many members of the Japanese Society were shocked at Dr. Goto’s statements and asked the
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committee to invite Dr. Goto to the local congress in the Osaka area so that these issues could be
discussed. In February 1997, Dr. Goto gave a lecture at this congress in the same tone as his pa-
per in the journal. He denied the importance of practice, saying, "I first studied Individual Psychol-
ogy from Dr. Noda in 1984. In his lectures, he did not emphasize the importance of practice in
daily life. Over the years, he changed his opinion saying that every Adlerian should practice Indi-
vidual Psychology in his or her life. Frankly speaking, I cannot agree with him." He denied the
importance of non-eclectic understanding of Individual Psychology, saying, "I cannot believe that
the philosophy of Psychoanalysis and the philosophy of Individual Psychology are different from
each other. Both are based on the intention to understand people. Therefore, they have a common
goal. Although the methods of Psychoanalysis and Individual Psychology may be different from
each other, they will reach the same point, the self, or the ¥ style of life 2 in an Adlerian terms."

His audience was quite astonished by his remarks, and many had intensive discussions with him.
Dr. Goto, however, did not change his attitude. After the congress people continued to discuss this
in the journal and at local groups. As a consequence of Dr. Goto * s lecture, many members real-
ized that they should take responsibility for the management of the society. They developed a
movement to maintain a society in which both professionals and non-professionals could cooperate
with each other to learn and live Individual Psychology. Some members insisted that the president
should resign.

However, other members, who had not listened to Dr. Goto 2 s lecture in Osaka, were not able
to understand what the problem was. They wanted to hear directly from Dr. Goto and asked the
committee to arrange an opportunity to hear him speak. The committee asked Dr. Goto to give a
lecture at the national congress in Tokyo in October 1997. He agreed to do this. How impressive
the Tokyo congress was! After the congress a member wrote in the journal, "I have never experi-
enced such an impressive congress!" Another wrote, "This was the most splendid congress I have
ever experienced!"

At the beginning of the meeting, Dr. Goto abruptly resigned from his position of president and
left the hall. Mr. Iwai blamed the committee for planning a "people’s court." He and his col-
leagues were so emotional that they shouted in loud voices. Many members, however, were cool-
headed and explained rationally that all they wanted to do was listen to Dr. Goto’s opinion so that
they could make their own decisions.

After the congress, Mr. Iwai published a paper in the journal of the Society.

He insisted that the Japanese Society was occupied by fascists and people who had lost their
reason.

Dr. Noda answered his criticism. In short, Dr. Noda proved that the process of discussion before
and during the congress was perfectly democratic.

People affiliated with Human Guild have published many books on Individual Psychology in
Japanese . These books describe methods on how to manipulate children and students.

Ms. Sakamoto gave the following example in her book to explain consequences: A one year old
girl was about to touch a hot coffee cup. Her mother quickly took the cup and put it in a safe
place. The girl, however, persisted to touch the cup. Ms. Sakamoto who happened to be with the
mother and child at the time took the child 2 s hand and guiding it to the cup, said, "Do you
want to touch it? Look, it is very hot!" Touching the cup, the girl burst into tears . Ms .

Sakamoto then commented, "From this experience a good lesson was able to be learnt; to be
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careful of hot things . The child learnt from the consequences."

This episode stimulated severe controversies after the Tokyo congress in 1997 .

In August 1998, people planned an opportunity to discuss this issue with Ms . Sakamoto at a
local congress in the Tokyo area . She rejected the invitation . People then wanted to hear about
the latest developments in Individual Psychology in Chicago, and invited Ms . Hideko Sera, a
graduate student of the Adler School in Chicago to participate in a symposium at that local con-
gress . Ms . Sera clearly pointed out that the books published through Human Guild were not
based upon Individual Psychology . She advised people to study from teachers who had an genu-
ine understanding of Individual Psychology .

Before the national congress of 1998, Mr . Iwai and Ms . Sakamoto withdrew from the Japa-
nese Society and established a new party named, » The Research Group of Modern Adlerian Psy-
chology. ¥ We are afraid that they will apply for membership to the International Association of
Individual Psychology to make themselves authorized .

Actually, Human Guild has approached Adlerians in countries other than Japan .

They have made an agreement with the Adler Graduate School of Psychology in Montreal, and
will invite some lecturers to visit Japan this summer . Most Japanese Adlerians are aware of the
mistaken approach of Human Guild . However, people who only read their books or attend only
their lectures will no doubt believe them, and thus, they may believe that they have learnt is the
"real" Individual Psychology .

People, who teach methods on how to manipulate children with punitive techniques under the
name of Individual Psychology, try to gain influence by all tricks imaginable; sending a member to
Chicago just to be authorized, setting up the president of the Japanese Society, publishing books,
establishing a new society, and inviting lecturers from overseas countries .

As the teachings of Human Guild are designed for those who want to push their children to be-
have according to their expectations, some people accept them with enthusiasm . However, many
people are discouraged, because the parent-child relationship often gets worse . They may then be-
lieve that Individual Psychology is ineffective . We feel that we need to inform people that what
Human Guild teaches is not Individual Psychology which teaches us to respect and to trust chil-
dren as equal partners .

We are giving this paper to let you know what has been occurring in Japan and to receive your

suggestions on how we may overcome this crisis .
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